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CSRD algemeen

KLIMAATAKOORD PARIJS 2015/2016

i Nations Unies -
sranca suf les Changements Climatioues 2015
(e LT ST |

Paris.France o

f the Paris Agree

e

ment (February 2021)

B Signed and Ratified 189
] signed but not yet Ratified 7
B Not Signed 0
[ Non-member / Ineligible

GHG Emissions
96.5%
28%
0.0%
0.7 %

Population
96.3 %
34%
0.0%
0.3 %

Fossil Fuel Reserves
853 %
147 %
0.0%
0.0%

e " Europese

~ Watis de Europese

L)

Green Deal?

December 2019

riUGreenDeal
De Europese Green Deal beoogt het welzijn van mensen te verbeteren, Als Europa
klimaatneutraal wordt en we onze natuurlijke omgeving beschermen, dan is dat goed
voor de mensen, de planeet en de economie. Niemand mag achterblijven.

De EU:
,@ R b {(\
~ oo

N X=> =;°E 0

/" el -
zal viterlijk in 2050 zal mensenlevens, dieren  zal bedrijven helpen om zal zich inzetten voor
klimaatneutraal en planten beschermen mondiaal toonaangevend een rechtvaardige en
worden door de vervulling terug  te worden op het gebled inclusieve transitie

te dringen van schone producten en
technologieen

Onder andere:
- 2050: EU klimaatneutraal
- 2030: 55% < uitstoot broeikasgassen (t.o.v. 1990)
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DUURZAAMHEIDSRAPPORTAGES

Verminderen systeemrisico, door o.a.:

- SFDR voor vermogensbeheerders;
- EU Taxonomie voor financiéle sector;

- NFRD (wordt CSRD) voor grote organisaties.

Groene transitie door geldstromen

naar duurzame activiteiten

Verantwoording over beleid en prestaties:
- meer inzicht/transparantie;

- betere kwaliteit.
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CSRD algemeen - fasen — overige zaken - vragen

ESRS

Sector specific
disclosures — coming later

SME specific
disclosures - coming later

‘ ESRS 1 \ ESRS 2
General principals General disclosures
Environment “ ‘ = disclosure requirements
4 \

ESRS E1 ESRS S1 voor iedereen

Climate change Own forkforce i
verplicht

ESRS E2

Pollution ESRS S2

Workers in the value chain

ESRS E3
Water & marine resources ESRS S3

ESRS E4 Affected communities
Biodiversity&ecosystems

ESRS S4

ESRs =2 . Consumer & end users
Resource use & circulair econom

12-3-2024 CSRD COLLECTIEF[




CSRD algemeen

CORPORATE SUSTAINABILITY REPORTING
DIRECTIVE (CSRD)

2024 Bedrijven die nu onder NFRD vallen
(EU +/- 12.000, NL +/- 100)

EU +/_
2025 Grote bedrijven (2 van 3 criteria): L 50.000
- > 250 mdw NL +/_

- > € 50m netto-omzet 7.000

- > € 25m op balans

2026 Beursgenoteerde mkb-bedrijven

Oﬁg] Let op: waardeketen

CSRD COLLECTIEFSSRD 6




CSRD algemeen

CORPORATE SUSTAINABILITY REPORTING
DIRECTIVE (CSRD)

rapporteren
op grond van
Non-Financial Reporting
Directive

rapportage BV./NV.
verplicht over
W= 2024 5
4'((.
grote
onderneming
1;?
beurs-
vennootschap

CSRD COLLECTIEFSSRD

rapportage
verplicht over
W 2025
Yep L
organisatie van
openbaar belang
JA MKB
%
rapportage
niet verplicht
Bron:

rapportage
verplicht over
2025
\F

NEE neg
onduidelijk

rapportage
verplicht over
2026

rapportage
niet verplicht

Raad voor de jaarverslaggeving
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fasen

FASEN CSRD IMPLEMENTATIE

% Project setup

|I| Analyse

Implementation

£
o
é Reporting
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fasen

PROJECT SETUP

1. Materiality .
assessment 5. Governing process

related to CSRD

6. Primary process

3. Reporting
annual related to CSRD

account

7. Supporting processes*

i related to CSRD
4. CSRD Implementation

project

* Supporting processes like Finance, HR, IT, Marketing, Sales, Purchase department

12-3-2024




+ Business model and value chain

+ Longlist potential material topics

« Materiality assesment (shortlist)

+ Engage stakeholders

* Final list of material topics

+ Discuss process and results with accountant

¥y

'''''
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fasen

Financial . .
/ Goods/services Short/medium Long term
Human, company does .
. delivered term change change
Resources to deliver

Secundaire leveranciers Primaire leveranciers

Eigen organisatie Klanten Eindgebruikers Toezichthouders
- <&
l ’\ Schoon- I A o @’
E O % maak- | ﬁﬁﬁ = "’
=l ©= bedrijf gT =

) 0 T
| ! | '
| ) e ————————— L e e o e ]

KTy,
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CSRD algemeen - fasen - overige zaken - vragen

||I|\ Analyse
- Longlist potential material topics

ESRS 1 TV 16 (NL) of AR 16 (EN)

ic Su

Climate change adaptation

Climate change mitigation

Energy

Pollution of air

Pollution of water

Pollution of soil

Pollution of living
organisms and food
resources

« Substances of concern

* Substances of very high

‘ Eigen
onderwerpen

ESRS E2 |Pollution

concern
» Microplastics
ESRSE3 |Water and| « Water « Water consumption
imarine * Marine resources « Water withdrawals
resources « Water discharges

*
¥y
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fasen

Outside in (financial material)

1
oy ) L
- Materiality assesment (shortlist) . S

Inside out (impact material)

Impact materiality (negative impact)

Description

Ranking

Topical Topic Sub-topic Sub-sub-topics Actual/ Direct/in- Short, Irremediable Likelihood

ESRS potential direct medium, character (only
long term potential)
1 (ESRS E3 |Water and marine |Water Water + + X =
resources consumption
2 [Entity specific topics + + X =
3 =

Impact materiality (positive impact)

Description

Ranking

Topical Topic Sub-topic Sub-sub-topics Actual/ Direct/in- Short, Likelihood
ESRS potential direct medium, (only
long term potential)
1 |ESRS E3 (Water and marine |Water Water
resources consumption
2 |Entity specific topics + X =
3 [ + X =

CSRD COLLECTIEFSSRD 13
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fasen

Qutside in (financial material)

HHHE @
_

Inside out (impact material)

- Materiality assesment (shortlist)

Financial materiality

Description l Ranking
Topical Topic Sub-topic Sub-sub- Risk / Actual / Short, Likelihood x Potential
ESRS topics opportunity potential medium, magnitude
long term
ESRS E3 |Water and marine |Water Water
| resources consumption
2|Entity specific topics
3 |

KTy,
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fasen

- Materiality assesment (shortlist)

Responsibility Shared responsibility

Impact material

Monitor Risk / opporunity

Financial material

KTy,
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CSRD algemeen - fasen - overige zaken - vragen

djl Analyse

- Materiality assesment (shortlist)

Environmental topics Fiandsl ity

Climate change

Energy efficiency

Circular economy

Socdial topics

Employee well-being, health & safety
Pulblic health risks

Talent & development

Responsible & resillent supply chains
Fair & inclusive workplace

Hurman rights

Employee rights

Access 1o (quality & affordable) care
Governance topics

Innovation & research

Big data, Al & privacy

Business ethics & General Business Principles
Product respansibllity & safety
Sustainable value creation
Governance

Competition & market access

|II‘||| I||‘||I‘ ||l
| .
H
:
g

P » high

high %

¥y
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fasen

- Engage stakeholders

Business
\ partners
Suppliers Employees
@ Stakeholders Customers
Govern~ Com-
ment munities
\ Subcon-

tractors

KTy,
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Impact material

fasen

Analyse

- Final list of material topics

Responsibility

Shared responsibility Responsibility Shared responsibility

Impact material
Impact material

Risk / opporunity Risk / opporunity

Financial material Financial material

Klanten

Leveranciers

KTy,

CSRD COLLECTIEFS2RD

Responsibility Shared responsibility

Risk / opporunity

Financial material

Intern
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CSRD algemeen - fasen - overige zaken - vragen

||I|\ Analyse
« Discuss process and results with accountant

Leg uit en documenteer!

¥y

CSRD COLLECTIEFSSRP 19
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CSRD algemeen - fasen - overige zaken - vragen

ﬂjl Analyse

- Gap analysis

ALL DISCLOSURE MATERIAL
REQUIREMENTS OF DISCLOSURE CURRENT SITUATION
MATERIAL TOPICS REQUIREMENTS

¥y

'''''




fasen

Oa Implementation

Voor alle materi€le onderwerpen:

ESRS 1 — General requirements
ESRS 2 — General disclosures Topical standards (ESG)

Impact, risk &
Governance Strategy opportunity Metrics &
(GOV) (SBM) management targets (MT)

(IRO)

Processen,
controles en
procedures om
IRO’s te monitoren,
beheren en overzien

Wisselwerking Processen IRO’s in Prestaties van
tussen strategie / kaart brengen onderneming:
businessmodel en beoordelen en gestelde doelen en

IRO’s. beheren voortgang

KTy,

CSRD COLLECTIEFSSRP 21
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fasen

Oa Implementation

Voor alle materi€le onderwerpen:

L

Environment Social

E3 Water and marine
resources

S1 Own workforce

Equal treatment and

opportunities for all

Equal man to female
ratio

Water consumption

Reduction cleaning
X% reduction water
consumption per 202X

22




Annual report 2025

Foreword Exective board

1. Entity x in 2025

1.1 Developments and performances
1.2 Future developments

1.3 Risks and uncertainties

2. Corporate governance
statement

3. Sustainability

4. Report of supervisory organ

5. Annual account

5. Other information

Annual report 2025

3. Sustainability

3.1 General information
(ESRS 2)

3.2 Environmental information

3.2.1 EU Taxonomy

3.2.2 Climate change

3.2.3 Pollution

3.2.4 Water and marine resources

3.2.5 Biodiversity and ecosystems

3.2.6 Resource use and circular
economy

3.3 Social infarmation
3.3.1 Own workforce

3.3.2 Workers in the value chain
3.3.3 Affected communities

3.3.4 Consumers to end-users

3.4. Governance information
3.4. 1 Business conduct

XHTML format
en ‘taggen’
Beperkte mate
van zekerheid

23



overige zaken

DATA QUALITY AND INTERNAL CONTROL

Eisen informatie:
waarheidsgetrouw;
relevant;
vergelijkbaar;
verifieerbaar;
begrijpelijk.

Audits op internal control:

- internal control omgeving;
- informatiesystemen incl. processen, communicatie en
rollen/verantwoordelijkheden;

- proces van risicobeheersing;

- internal control activiteiten;

- monitoren interne control activiteiten.

12-3-2024 CSRD COLLECTIE



PLANNING

overige zaken

Project setup

Analyse

e @ E

Implementation Reporting

v

Finalising

Action plan

Awareness
Accountant

Materiality assessment

Engage stakeholders

'
"
v

Policy
Kpi / goals
Data collection

Writing annual account
B

.
.
]
.

J

+/- 6 months
+/- 2 months : +/- 4 months 2 +/- 6 months '
: : : (October - March)

@
O
B

< 7 months after
closing book year

5. Filing annual
account < 7

12-3-2024
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WAAR INFORMATIE VINDEN

EFRAG (educational videos): https://www.efrag.org/labs

EFRAG (final ES RS)! EUR-Lex - C(2023)5303 - EN - EUR-Lex (europa.eu)

(document 1: CSRD, document 2: full ESRS, document 3: acronyms and glossary of terms). In different languages.

ERFRAG (data points in xIS): https://efrag.sharefile.com/share/view/s1a12c193b86d406e90b1bcd7b6bb8f6f/f037cI0b-9d9b-4432-a76b-27760cfccOLb
RiCht“jnen jaarverSIaggEVing: rjnet.nl (webinars, https://www.rjnet.nl/duurzaamheidsverslaggeving/webinars-februari-en-maart-2023/)
Whitepaper NBA https: //www.nba.nl/siteassets/themas/thema-duurzaamheid/2023015_nba_whitepaper_toelichting_csrd_vereisten.pdf

Voorbeeld duurzaamheidsve rSIag: https://data.maglr.com/3671/issues/42515/525566/downloads/2023.04.25-ah-duurzaamheidsverslag-2022-
def.pdf




vragen

VRAGEN
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TEN SLOTTE

Heeft uw onderneming CSRD vraagstukken of implementatiewensen? Het
CSRD collectief kan u daarbij helpen. Neem contact op met Sandra
Vlassak (06-38304094), Petrosjan Damen (06-83179876) of Willem Jan
Paardekooper (06-21811229).

Het CSRD Collectief is een samenwerking tussen zelfstandig professionals
die organisaties helpen bij het implementeren van de CSRD. En die samen

meer impact willen maken dan ze alleen kunnen realiseren.

Die grotere impact maken ze door samen kennis op te bouwen, generieke
methoden te ontwikkelen en door gezamenlijk implementatieopdrachten

uit te voeren.
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WAARDEKETEN

12-3-2024

CSRD algw ~fi@sen = overigh

Informatie duurzaamheidsprestaties over hele waardeketen:
* upstream (toeleveranciers)
* downstream (eindgebruiker en end-of-life/afval).

e 0O o _ Naast verplichting CSRD,
[1<—ci) = meer redenen om CSRD te
omarmen

geldstromen waardeketen medewerkers

e
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